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The Mathematical Mindsets program is grounded
in the belief that everyone is capable of learning
mathematics at high levels. Our goal is to remove
perceivedlimitsandtransformpeople’srelationship
with Mathematics by promoting a teaching
approach that fosters exploration, curiosity, and
confidence in learning.

We connect institutions, people, ideas, and
initiatives through content, spaces, and experiences
that extend beyond numbers.Inschools, we strengthen
Mathematics teaching as a foundation for citizenship.

Beyond the classroom, we broaden
the understanding of mathematics by
highlighting its relevance in building
solutions and transforming the world
around us.
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When Mathemgtics
becomes a national

project

by Jack Dieckmann and Ya Jen Chang

In 2025, the Mathematical Mindsets program took
bolder steps, recognizing that the community had
grown, strengthened, and developed a clear identity.
We are nhow a hetwork of people who understand the
challenges students face and who are committed
to helping them (re)build a positive relationship with
mathematics.

We also recognize the urgency of Mathematics
learning in today’'s world — an opportunity that
extends far beyond school and shapes entire life
trajectories. Our community now includes hundreds
of change agents — micro-revolutionaries who are
bringing a new perspective on mathematics to
everyone around them.
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We continue to be guided by a conviction present since
the beginning: transforming people’s relationship with
Mathematics requires along-term vision, the courage
to challenge established structures, and a willingness to
build bridges — between research and practice, school
and society, and across sectors committed to Brazil's
future.

In addition to professional development and content
dissemination initiatives that reached thousands of
educators, we welcomed back Professor Jo Boaler
and Cathy Williams to Brazil, founders of Youcubed,
the Stanford University research center where the
MathematicalMindsetsapproachoriginated.Theirreturn
represented more than the presence of international
experts; for us, it reaffirmed a vibrant community —
deeply committed and continuously collaborating to
improve Math education.
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At the 6th MM Seminar, hundreds of education
professionals engaged in a full day of learning with Jo
and Cathy, deepening their practice and reflecting on
the meaning of their work. The Braziliaon MM research
community also connected directly with the creator
of the approach, strengthening academic ties and
expanding the discussion around implementation
and outcomes in the Brazilian context.

Boaler's visit also enabled a strategic initiative: the
panel “How Mathematics Will Include Brazil in the Digital
Economy.” By bringing together voices from economics,
technology, public policy,and education, the discussion
reinforced that Mathematics should not be confined
to the classroom, but recognized as central to social,
economic, and democratic development.

To further elevate the role of Mathematics in

conversations about transformative education,
we organized a nationwide screening circuit of the
documentary Counted Out. Through Vicki Abeles’ film,
we engaged new audiences and sparked reflection on
who has access to mathematical knowledge—and the
social conseqguences when that access is denied.

We closed the year by celebrating a historic
milestone: the launch of the National Commitment
“Toda Matematica,” a clear signal by the public-
sector commitment to addressing inequalities in
Mathematics education across Brazil. The invitation
for the Mathematical Mindsets program to join
this initiative recognizes a trajectory grounded in
evidence, continuous dialogue with educators,
and a non-negotiable belief: everyone can learn
Mathematics at high levels.

' When Mathematics becomes a national project 5
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Expanding
mindsets

The year of Math for everyone

by Isabel Cortellini and Maira Costa

The year 2025 marked a turning point for Mathematics education in
Brazil. For the first time, Mathematics occupied a central place in the
education debate, reaffirming the learning of the subject as a right for
everyone, rather than a privilege for a few.

This movement brought to light the understanding that learning
Mathematics is a fundamental strategy for the development of
individuals and the nation, from both a social and economic standpoint.
In the Mathematical Mindsets program, we experienced this context
intensely, incorporating these reflections and commitments into our
pedagogical actions and institutional relationships. Contacts, exchange
of ideas, project designs, and the organization and development of our
team — everything was centered on our commitment to the cause of
Mathematics in Brazil.

We grew in 2025. We grew because more and more educators, school
administrators, families, and communities recognize the importance of
equitable, accessible, and high-quality Mathematics education, which
provides the tools to understand and transform reality in a complex
and unequal world. We gained recognition and reach through events,
projects, and partnerships that connected people, ideas, and initiatives
throughout Brazil.

' Expanding mindsets: The year of Math for everyone 7



We established a presence across different

regions of the country, enabling us to connect
with and learn from educators nationwide.

We celebrated innovation in a project cadrried out
in partnership with the Rio de Janeiro Municipal
Education Department and Itau Social, for which we
developed open, creative, and visual activities for
more than 270 maker spaces in the Technological
Educational Gymnasiums (GETs). It marked the
first time — both in Brazil and globally — that the
Mathematical Mindsets approach was integrated
with maker culture, in an experience developed
in collaboration with our long-time partners at
Youcubed.

In partnership with Itad Social, we also expanded
the pioneering initiative of applying the MM
approach to Early Childhood Education to 13
municipalities in Mato Grosso do Sul, reaching
more than 2,000 students.

We also celebrate the success of the MM Network
workshops, which engaged over 230 education
professionals online, fostering the exchange of
practical classroom strategies across Brazil.
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More than 500 education professionals experienced
innovative Mathematics teaching practices at the
6th MM Seminar, in direct collaboration with Youcubed
co-founders Jo Boaler and Cathy Williams. Meanwhile,
the third edition of the MM Research Symposium
grew significantly, bringing together more than 230
participants and, for the first time, taking place outside
the state of SGo Paulo.

We invite you to explore this report and discover our
2025 achievements. Together, we are building a
present and a future in which Mathematics inspires the
full potential of every learner, contributing to a country
where Mathematics education is not only a right, but a
pathway to quality of life and active, transformative
social participation.

4 \

\_ v
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is Institutional Manager of the
Mentalidades Matematicas program

4 \

\_ v

Maira Costa

is Pedagogical Manager of the
Mentalidades Matematicas program
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In March, the second phase of the project began, aiming
to apply the Mathematical Mindsets approach in Early
Childhood Education schools across Mato Grosso do Sul,
a state in the Central-West region of Brazil.. The initiative
IS a partnership between Itau Social, the Foundation for
Support and Development of Basic Education (FADEB/

MS), and the Sidarta Institute.

Eight new municipalities in the state joined the project
— Caracol, Corumbd, Jardim, Ladario, Nioague, Sonoraq,
Ponta Pord, and Taquarussu — reaching approximately
5,500 new students.

The cities of Antonio Jodo, Aral Moreira, Caarapd, and
Navirai have participated since the first phase, launched
in 2024.

Between April and September, five training cycles
were delivered forteacher trainers from participating
municipalities. Led by FADEB/MS professionals under
the supervision of the MM team, these sessions
aimed to prepare participants as local multipliers of
the Mathematical Mindsets approach for teachers
in their districts.

S 13

training municipalities
meetings

33

trainers

S5

schools

364

teachers

5,538

students

: ' reached
trained in the MM approach

Learn more on our website


https://mentalidadesmatematicas.org.br/segunda-fase-do-projeto-mentalidades-matematicas-na-educacao-infantil-chega-a-novos-municipios-no-ms/

MathematicalMindsets,ItatSocial, theRiode Janeiro

Municipal Education Department, and Youcubed o
collaborated on a major educational initiative 127 51 /o 33h
to train educators and develop unprecedented

teaching materials grounded in the principles of participants black and total

the Mathematical Mindsets approach. LLSERICIEE L

The partnership began in 2024 and continued into

2025 with six training sessions held between March and

October for 127 Mathematics educators across the city. 9 0 2 3 o O 0 +
All content was tailored to the context of students in © 0

the Rio network, focusing on the GETs (Technologicol average students
Educational Gymnctsiums) — a model centered on gelilgle potentially impacted

technologicalinnovationthrough active methodologies,
with a strong emphasis on maker culture.

Learn more on our website 3
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https://mentalidadesmatematicas.org.br/mm-no-rio-de-janeiro/

Santana

de Parnaiba
(SP)
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Education professionals from this municipality in
Sdo Paulo participated in five hours of training on
the Mathematical Mindsets approach, delivered
across three remote sessions. The initiative was
designed for school coordinators in the municipal
network, with a focus on Early Childhood Education
According to the 2025 Basic Education School
Census, Santana de Parnaiba has 7,599 students
enrolled in Early Childhood Education.

46 Sh

participants total
hours

7,599

students potentially
impacted

Check out the post on our Instagram profile,
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https://www.instagram.com/p/DSVnuRSERHS/

The Mathematical Mindsets program was one of the

N at '_O n a l_ civil society organizations invited by the Ministry of

: Education (MEC) to participate in working groups

C O m m lt m e nt focused on strengthening Mathematics education in
Brazil. This invitation was part of the implementation

strategy of the public policy National Commitment

” o
“Toda M atemat lca’, “Toda Matematica” (All Math), officially launched in

October 2025.
(MEC)

This policy’'s goal is to “guarantee quality teaching
and improve student academic performance
through technical and financial support for school
systems and schools.”

Learn more on our website 3
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https://mentalidadesmatematicas.org.br/compromisso-nacional-toda-matematica/

Our
work in
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development
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126

participants

9.55

average
rating

1

black and
mixed-race

11,000+

students potentially
impacted




24 13

participants students (Early Childhood to 3rd Grade)
potentially impacted

Learn more about Colégio Sidarta


https://www.sidarta.org.br/

Getting to Know Mathematical Mindsets
Thinking Mathematically

Mathematical Mindsets in the Classroom

AVAMEC

Educational Technology: Summer Camp

The Wducotionol technology is designed for Education
Departments and system leaders interested in establishing long-
term, system-wide improvement policies. The training pathway
provides guidance for independently organizing and implementing

a Mathematical Mindsets Summer Camp, including strategies for
implementation, monitoring, and evaluation, as well as training for
managers and departmental professional development teams.



https://avamec.mec.gov.br/#/curso/listar?idTema=33
https://fundacaoitau.org.br/escola/autoformativos/tecnologia-educacional-curso-de-ferias-mentalidades-matematicas
https://fundacaoitau.org.br/escola/autoformativos/conhecendo-as-mentalidades-matematicas
https://fundacaoitau.org.br/escola/autoformativos/mentalidades-matematicas-na-sala-de-aula
https://fundacaoitau.org.br/escola/autoformativos/pensando-matematicamente

3rd
Mathematical

Mindsets Research
Symposium

“MMinthe Voice
of Students”

participants black and
mixed-race

average paper
rating sulbmissions

Learn more on our website


https://mentalidadesmatematicas.org.br/3o-encontro-mentalidades-matematicas/
https://www.youtube.com/watch?v=mOVMTbH0CrY
https://www.youtube.com/watch?v=mOVMTbH0CrY

iMMersdo is an in-person, immersive training on the
Mathematical Mindsets approach, totaling 40 hours
distributed across five face-to-face sessions. The

program is primarily designed for Mathematics teachers
who want to deepen and expand their knowledge of the
MM approach.

The syllabus includes topics such as the nature of
Mathematics, growth mindset, the role of challenge
in stimulating the brain, learning communities, and
assessment tools. The 2025 cohort brought together 32
participants at the Sidarta Institute headquarters from
January 13 to 17, during the school vacation period.

32 40h

participants

34%

black and
Mmixed-race

996

average

2,177

students
potentially
impacted

See the report by trainer Patricia Barreto .



https://www.instagram.com/p/DE-CjjxRlCg/

Learn more on our website

14

participants

31%

black and
Mmixed-race

average
rating

students
potentially
impacted



https://mentalidadesmatematicas.org.br/4a-oficina-rede-mm/

Learn more on our website

499

participants

9.82

average rating

6" %

black and
Mmixed-race

16,000*

students
potentially
impacted



https://mentalidadesmatematicas.org.br/6-seminario-mm/

Outreach and

engagement




hroughout the vyear, the Mathematical Mindsets
program organized and facilitated screening sessions
of the documentary Counted Out (2024), directed by
Vicki Abeles. The film combines datag, personal stories,
and expert interviews to highlight the importance of
numerical literacy for socioeconomic empowerment,
while exposing the risks of maintaining the status
quo — where mathematical proficiency declines with
age and many people come to see themselves as
incapable of understanding the subject.

The documentary proved to be an effective tool for
raising public awareness about the importance of
education — particularly mathematical literacy — in
developing critical, active citizens. It invites viewers to
reflect on the role of Mathematics in the 21st-century
economy, especially in a world shaped by technology
and data.

@ MENTALIDADES
MATEMATICAS Annual Activities Report 2025

In 2025, over 200 people attended screenings
organized by the Mathematical Mindsets program.
Additionally, representatives from over 70 public and
private institutions expressed interest in hosting their
own Counted Out screenings, in partnership with the
program, across at least ten Brazilian states.

Watch the trailer for Counted Out 3

' Our work in 2025 - Outreach and engagement z 3


https://www.youtube.com/watch?v=M5a2la9WTtY

Panel

“How Math will
include Brazil
in the digital
economy”

In August, the Sidarta Institute hosted the panel
“How Mathematics Will Include Brazil in the Digital
Economy,” in partnership with B3 Social, the Itad
Foundation, and IEDE (Interdisciplinarity and
Evidence in the Educational Debate). Held at the
B3 Auditorium in S8o Paulo, the event brought
together more than 100 leading voices in the field
of education, including Mathematics specialists,
journalists, representatives from public and private
institutions, and policymakers.

unigque participants
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Check out the Superinteressante magazine article about the panel

The Panel's program included a screening of the
documentary Counted Out, as well as round-tables with
the following speakers:

Jo Boaler, professor at Stanford University and creator
of the Mathematical Mindsets approach.

Marcelo Viana, director-general of the National
Institute of Pure and Applied Mathematics (IMPA).

Alexsandro Santos, director of Policies and Guidelines for
Basic Integral Education at the Ministry of Education (MEC).

Patricia Guedes, superintendent of Itad Social.

Thiago Nascimento, founder of Decodifica Institute.

Luiz Miguel Martins Garcia, president of the National
Union of Municipal Education Directors (Undime).

Renata Cafardo, president of the Association of Education
Journalists (Jeduca) and Education columnist at Estaddo.

Ya Jen Chang, president of Sidarta Institute.

' Our work in 2025 - Outreach and engagement : 4



https://super.abril.com.br/sociedade/ninguem-nasce-ruim-em-matematica-o-que-precisamos-e-mudar-como-ela-e-ensinada/

@mentalidadesmatematicas

Mathematical Mindsets

Mathematical Mindsets


http://.
http://youtube.com/mentalidadesmatematicas
http://linkedin.com/showcase/mentalidadesmatematicas
https://www.instagram.com/mentalidadesmatematicas
https://www.instagram.com/mentalidadesmatematicas
https://www.instagram.com/mentalidadesmatematicas
http://linkedin.com/showcase/mentalidadesmatematicas
http://youtube.com/mentalidadesmatematicas
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https://www.youtube.com/watch?v=5VW6pVziK-0




266.5% | 64.7%

76,3880 7.5m1i+

downloads of
activities and

total unique users engaged
sessions

impressions
on Google!

resources (+61%)

Visit the Mathematical Mindsets website



https://mentalidadesmatematicas.org.br/
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https://www.youcubed.org/pt-br/semana-inspiracional-da-matematica/

Itad Social
Fundacdo Itad

IMPA

Parcerias

Annaly Schewtschik (Ensinas)

Cleyton Gontijo (UnB)

Eurivalda Santana (UESC)

Henrique Marins de Carvalho (IFSP)

JackDieckmann (Youcubed - Universidade de Stanford)
Jodo Domingos Junior (CPII)

Fabio Boia (UFAL)
Liliana Costa (CPII)
Madeline Maia (UVA)

Marina Franga (UFABC)
Mateus Fonseca (IFB)
Priscila Andreani (SME-SP)

Thiago Porto (UFCAT)

 CEL International School

- Ciclo Roda Viva

- Colégio Emilie de Villeneuve
- Colégio Pentadgono

- Escola Mobile

C
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Rio de Janeiro
Secretaria Municipal de Educacdo do Rio de Janeiro

Mato Grosso do Sul

+ Fundacéo de Apoio e Desenvolvimento a Educacdo Bdsica
de Mato Grosso do Sul (FADEB/MS)

- Secretaria Municipal de Educacdo de Aral Moreira

- Secretaria Municipal de Educacdo e Cultura de Antonio Jodo

- Secretaria Municipal de Educacéo, Esporte e Cultura de Caarapd

- Secretaria da Educagéo, Esporte, Cultura e Lazer de Caracol

- Secretaria Municipal de Educacdo de Corumba

- Secretaria Municipal de Educacdo de Jardim

- Secretaria Municipal de Educacéo de Ladario

- Geréncia de Educacdo e Cultura de Navirai

- Secretaria Municipal de Educacdo de Nioaque

» GerénciaMunicipal de Educagdo, Cultura, Esporte e Lazer de Sonora

« Secretaria Municipal de Educagéo de Ponta Pord

- Secretaria Municipal de Educacdo e Cultura de Tacuru

- Secretaria Municipal de Educacdo, Cultura e Esportes de
Taguarussu

Sao Paulo
- Secretaria Municipal de Educac¢do de Cotia
- Secretaria Municipal de Educacd@o de Santana de Parnaiba

The Mathematical Mindsets pedagogical team
participated in key education events across the country
to engage with ongoing discussions among policymakers,
teachers, and researchers. This strategic effort aimed to
foster active listening and position the program as part
of the solution to current challenges in Mathematics
education in Brazil.

Some of the events in which the Mathematical Mindsets
program was represented in 2025:

- Ist Seminar of the “Toda Matematica” (All Math) Commitment
- Ministry of Education Rio de Janeiro (RJ)

XV National Mathematics Education Meeting - SBEM Manaus
(AM)

« V International Seminar on Educational Management -
Unibanco Institute Séo Paulo (SP)

« 17th Ordinary State Forum of Undime Mato Grosso do Sul -
Undime-MS Campo Grande (MS)

- 8th National Symposium on Mathematics Teacher Training -
ANPMat Brasilia (DF)

- “Gente que Soma” (People who Add) — Mathematics Learning
for Everyone - Relina Institute S&o Paulo (SP)

* International Congress of Education Journalism - Jeduca Sdo
Paulo (SP)
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